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Experience our Working Across
Generations Program to understand
the generational differences in today's
workplace.

Program Objectives

. To analyse and understand the differences « To learn proven ways to work with each other

behaviour in each generation and helpothers to by enhancing professional team work
accept differences and valued one another relationship, competency communicate
To create awareness to both generations clgpliEe (st strateg|.e5 (tadvance el
that the work style is different technology and motivation others)
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Attendees Certification Methodology
* Managers  Certificate of « Lecture

* Team Leaders Attendance * Case Study

* Executive * Presentation

* Non-Executive * Group Activity

Program Synopsis

Today's business environment may be the first to include three
different generations working side by side toward shared
economic and commercial goals. For managers and executives,
managing multiple generations in the workplace may not be as
easy as it sounds.

Each defined generation can have different expectations,
communication styles, and perspectives. Nevertheless, adopting a
management strategy that addresses the distinctive
characteristics of different generations in the workplace can allow
employers to harness the respective strengths of their workforce
and better compete in the marketplace.

This programme focuses on learning how to understand and
build an effective generations at work through their potential and
enhance capabilities as a team members to really make an
impact and to move forward and quickly using valuable approach
to making the improvements and transformations that the team
and differences of generation required.
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Content

* Adult Learning Principles
* Self Concept Theory

Duration:
o 2days
program

Course Fees:

Contact us for more
info and quotation.

SYSTEMATIC COMPETENCY ALLIANCE We are a Training and Consultancy Solutions Provider firm
sdn bhd (1085852-P) specializing in the area of Human Capital Development. We aid
e | 16-3, Prima Bizwalk, Jalan Tasik Prima 6/2, organizations to optimize their performance
SC '\AA 47150 Puchong, Selangor Tel: 03-8066- g P P

9090 Fax: 03-8051-4554 Email: through effective and efficient management of people, business
info@scoma.com.my processes and change [ISCOMA (& SCOMAWORLD



